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Questions to be answered:

 What is Cycle 4 Monitoring?

 What process will be followed?

 What does an LEA need to do to 

prepare?

 What resources are available to 

help with preparing?

 What happens after the virtual 

visit?



Cycle 4 Monitoring

LEA Team

➢ Grant Coordinator

➢ Superintendent

➢ Principals

➢ Professional Development 

Coordinator

➢ Data Specialist

ESE Team

➢ Your Program Specialist

➢ Additional Program 

Specialist

➢ ESE Director

➢ Title IV Program Specialist



Cycle 4 Monitoring Process

Notification Email

Outline process

Date options

Platform choices for 

virtual visit

Cycle 4 Presentation 

and Guidance 

Document 



Notification Email



Confirmation Email

Set date

Solidify platform for virtual visit 

Platform link

Agenda

Presentation and Guidance Document



Confirmation Email



Check for Understanding

The LEA needs to prepare a presentation based on 

questions in the Presentation and Guidance 

Document for the monitoring visit.

True



 Previous School Year

 ESEA Consolidated Grant

 CNA and Root Cause Analysis

 Integrated Action Plans (LIAP, SIAP)

 Completion and Carryover Reports

 LEA Report Card

 Documents uploaded into EMAC by LEA

What does the ADE 
Desktop Review 
include for Cycle 4 
Monitoring? 



Preparation for Virtual Visit - LEA

o Previous School Year

o Review Presentation and Guidance Document attached to 

Notification and Confirmation emails

o Research, Data Gathering, and Evidence 

o CNA, SIAP(s) & LIAP 

o Student Achievement Data

o Professional Development Opportunities and Evaluation

o Program Evaluation Data/Results

o Teacher Evaluation Data/Results



Quick Check-in

If you are in Cycle 4 this year, which year 

will the monitoring visit focus on?

Current or Previous?



LEA Presentation Virtual Visit

• PowerPoint

• Google Slides

• SharePoint

Choose Format

• Superintendent

• Business Manager

• Principals

• Federal Programs/Grants Coordinator/Director

• Professional Development Coordinator

Assign Roles to Assist with Presentation



Reminder Email – 1 Week Out

➢Date/Time/Participants

➢Platform link – when applicable

➢Agenda & Presentation and 

Guidance Document





❑ Student achievement data (benchmarks, state assessments, DIBELS, graduation, attendance, and drop-out 

rates, etc. FERPA)

❑ Evaluation results (program, professional develop, evaluation of CNA/RCA/IAPs, outcomes, etc.)

❑ Survey results (parent satisfaction, professional development, community based, etc.)

❑ Professional development (opportunities and outcomes)

❑ Summative teacher evaluation data

❑ Cycle 4 presentation

Uploading Documentation – LEA Snapshots

Upload 

documents 

into EMAC 

72 hrs prior 

to visit.



Cycle 4 Monitoring
Virtual Visit Day



LEA Highlights

❑Accomplishments – Success Stories

❑Positive impact on students, teachers, climate, culture

❑Family & Community Engagement

❑School Shout Outs



Programmatic 
Review

 Consolidated Grant Application

 Previous School Year

Title I-A

Title I-D

Title II-A

Title IV-A 

Title V (RLIS)

Review: SIAP, LIAP, Stakeholders, 

Goals/Objectives, Outcomes, 

Evaluation



Check for 
Understanding

Answer the following question 

with either yes or no.

Do I have to do the Cycle 4 

presentation by myself?















Check for Understanding

A. Spotlight on Success, CNA 
process, Programmatic review

B. Title I, Title II, Title IV

C. Budget review, data review, 
evidence

D. All of the above

Which of the following 

are pieces of the 

Presentation and 

Guidance Document?

D



Cycle 4 
Monitoring 
Virtual Visit
Follow-up



Check in

True or False, In the 

Cycle 4 follow-up letter, 

ESE Team will share 

areas of strength and 

areas of growth.



Exemplar 
Presentation

Pensar

Academy



NEW for FY23

Adding Part B – School site visits

Occur approx one week post virtual LEA 
level visit

We will use a parallel tool to the current 
tool (under construction)

Training for site visits will be available 
in June



Questions?

Please contact your Program 

Specialist and visit the ADE website.



FEEDBACK TIME!!!

Please use the QR code to provide feedback on the following:

1) If you could change one thing about the current Cycle 4 virtual LEA monitoring, 
what would that be?

2) For FY23 School Site Visits…..
a. What is one thing you would like us to focus on?
b. What is one thing you would like us to avoid?



Link to Cycle 4 page

https://www.azed.gov/titlei/monitoring



